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Creating a Favorable Creating a Favorable 

Business EnvironmentBusiness Environment

oror

WorkerWorker rightsrights enforcementenforcement::
an essential an essential strategystrategy for business for business andand

tradetrade

 

What are the What are the ““Core Labor Core Labor 

StandardsStandards””??

�� The The ILOILO’’ss fundamental conventions.fundamental conventions.
–– Philadelphia Declaration, 1998. Philadelphia Declaration, 1998. ““Declaration on Fundamental Declaration on Fundamental 

Principles and Rights at WorkPrinciples and Rights at Work””
�� 87: Freedom of Association 87: Freedom of Association 

�� 98: Right to Organize and Bargain Collectively98: Right to Organize and Bargain Collectively

�� 29. 105. Prohibition of Forced Labor 29. 105. Prohibition of Forced Labor 

�� 138. 182. Prohibition of Child Labor138. 182. Prohibition of Child Labor

�� 100. 111. Prohibition of Discrimination100. 111. Prohibition of Discrimination

PLUSPLUS

�� 1, 14, 95, 106, 131, 132, 155. Acceptable conditions at 1, 14, 95, 106, 131, 132, 155. Acceptable conditions at 
work. work. 
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The The ILOILO’’ss CLS: CLS: 

who is covered?who is covered?
–– Seasonal and permanent workersSeasonal and permanent workers

–– Migrant and indigenous workersMigrant and indigenous workers

–– Contract and partContract and part--time workerstime workers

–– Illiterate and literate workersIlliterate and literate workers

–– Rural and urban workersRural and urban workers

–– Organized and unorganized workersOrganized and unorganized workers

–– Young and old workersYoung and old workers

–– Male and female workersMale and female workers

–– Agricultural, industrial and service workersAgricultural, industrial and service workers

–– Domestic and homeDomestic and home--workersworkers

 

Warning SignsWarning Signs……

……ask unions, ask workers!ask unions, ask workers!

And if in doubt look at the:And if in doubt look at the:

�� Enterprise levelEnterprise level
–– Financial irregularitiesFinancial irregularities

–– Physical conditionsPhysical conditions

–– Health and safety recordsHealth and safety records

�� Judicial systemJudicial system
–– Lack of Capacity or WillLack of Capacity or Will

�� Education systemEducation system
–– Children absentChildren absent

�� SectorSector--widewide
–– Sluggish or no union Sluggish or no union 

developmentdevelopment
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Linking Trade with RightsLinking Trade with Rights

Linking Trade, Rights and Linking Trade, Rights and 

Economic DevelopmentEconomic Development

Carrots and Sticks Carrots and Sticks –– workwork

 

New EnvironmentNew Environment

�� SeaSea--change in ideaschange in ideas

–– President President ObamaObama –– unions are not part of the unions are not part of the 

problem, they are part of the solutionproblem, they are part of the solution

–– WB and ICF conditionalityWB and ICF conditionality

–– ““Doing BusinessDoing Business””

�� Urgent need for review of Urgent need for review of FTAsFTAs
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MoroccoMorocco

�� Labor law compliant with Labor law compliant with 
ILO fundamentalsILO fundamentals

�� Strong domestic Strong domestic 
institutions institutions 

�� Decent regulatory Decent regulatory 
frameworkframework

–– independent democratic independent democratic 
trade unions trade unions 

–– a trained labor inspectorate a trained labor inspectorate 

–– democratic structures democratic structures 

�� Egregious violations of labor Egregious violations of labor 
rightsrights

–– child laborchild labor

–– busted unions, busted unions, 

–– violence against workers violence against workers 

–– environmental threatsenvironmental threats

�� egeg overover--fishing, fishing, 

�� lowering of the water tablelowering of the water table

�� Is itIs it

–– lack of capacity?lack of capacity?

–– lack of will?lack of will?

–– a perceived a perceived ‘‘needneed’’ in order to be in order to be 
competitivecompetitive

�� None of the above are sustainable None of the above are sustainable 
arguments, and must be arguments, and must be 
addressedaddressed

 

Recommendations for Recommendations for 

GovernmentsGovernments
�� Communicate Communicate 

�� EducateEducate

�� EmpowerEmpower

�� Regulate Regulate 

�� InvestigateInvestigate

�� RemediateRemediate

�� ProsecuteProsecute

�� Make spaceMake space

�� Be dedicated Be dedicated 

�� Lead the wayLead the way
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Recommendations for Recommendations for 

investorsinvestors
�� Tell all new employees their rightsTell all new employees their rights

�� Hold electionsHold elections

�� DonDon’’t resist or interfere with worker t resist or interfere with worker 
organizingorganizing

�� BargainBargain

�� Hold (sub) contractors accountableHold (sub) contractors accountable

�� DonDon’’t accept or develop excusest accept or develop excuses

�� InvestInvest

 

ConclusionsConclusions

�� Business development, economic growth, and workers Business development, economic growth, and workers 
rights are each essential to each otherrights are each essential to each other

�� Associational and economic rights should be seen as in Associational and economic rights should be seen as in 
investment by governments and employersinvestment by governments and employers

�� The international labor movement is ready to discuss The international labor movement is ready to discuss 
labor rights, trade, and economic developmentlabor rights, trade, and economic development

�� The global economic crisis presents an opportunity to The global economic crisis presents an opportunity to 
revise the way we do business; and the ILO and its CLS revise the way we do business; and the ILO and its CLS 
will play a role in economic recoverywill play a role in economic recovery

 


