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EGS.....Who We Are

* We take a wide variety of franchise concepts global
« We are the largest single exporter of US franchises

e Our 5 Principals have:

100+ years of international operations, franchisor, master franchisee
and development experience

Living experience in 8 countries and working experi ence in 60+
countries
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International Franchise Association

* The largest franchise association in the world and the
leader for franchising worldwide

e Founded in 1960, the IFA is a membership organizati  on of
franchisors, franchisees, and suppliers

* Represents more than 2,000 Franchisors and Supplier s
» Provides a Certified Franchise Executive program

« Requires Member companies to follow a Code Of Ethic s
« www.franchise.org
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The Economic Impact Of
Franchising In The U.S.

In the US, the annual sales of goods and servicesa t
900,000+ franchise business locations reached US$2. 3
trillion in 2007

1in every 7 jobs in the US is tied to franchising — 20 million
There are more than 2,500 different franchisesint he US

54¢ of every retail dollar in the USAis spentata  franchise
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Examples Of Education, Food, Retail And
Service Franchises From The U.S.A
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What Is Franchising?

Franchising is a business development method
for expanding business and distributing goods
and services, using an established business
system and a recognized brand name

The franchising business development model is
now used in more than 100 countries
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What Is The Franchising

Relationship?

A franchise occurs when a business (the
Franchisor) licenses its trade name (the Brand)
and its operating methods (the System) to a
person or group (the Franchisee) who agrees to
operate according to the terms of a contract (the

Franchise Agreement)
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Different Types Of
International Franchises

Area Franchisee (Food)

Has the right to open and operate a certain
number of units in part of a country

No sub-licensing allowed
Typical for food franchises

Master Franchisee (Education, Service, Retail)

Has the exclusive right to open and operate the
franchise in a country

Sub-licensing may be allowed




Choose A Franchise With These Qualities

An excellent record of franchising success in the U SA
Strong unit franchise earnings results

Proven margins despite a high level of competition
Strong training, support, marketing and Intranet re sources
A global strategy and plan for entering other count ries

A financial and development model that offers unit and
master franchisees the potential for a good return on
investment
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Why Should You Acquire The Rights
To A U.S. Franchise?

 The U.S. is the most franchised country

* More U.S. franchises are more global
than all other countries combined

» A good, proven franchise provides you
a brand, proven business systems,
employee training, support and
marketing for your country




